Which stage of the home entertainment supply chain has the most room for
improvement?

M Preproduction to DLT Delivery
B Replication to Point of Delivery
@ Warehouse to Retail Shelf

[ Retail Execution

O Returns Management

Source: ESCA Pulse Survey, ESCA 2007 Participants
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Within retail execution, which of the following areas has the most room for
improvement?

l ASN Receipts

B Product Movement from the Backroom to Sales Floor

@ Corrugate Utilization

[ More Timely Receipt of Replenishment Orders
[ More Efficient ltem Setup

@ Other

Source: ESCA Pulse Survey, ESCA 2007 Participants
L/) Capge[I]jI]j ESCA - Digital Delivery
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Which of the following trends do you believe will have the most impact on the
home entertainment supply chain?

l SKU Proliferation/Shelf Space Allocation
B Downward Pressure on Price Points

@ Competition between Physical & Digital
O Pressures for "Green" Packaging

[ Mass Customization

@ Other

Source: ESCA Pulse Survey, ESCA 2007 Participants

@® Capgemini ESCA - Digital Delivery
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Which delivery platform do you see as having the greatest sales growth
opportunity?

M Electronic Sell Through
B Manufacturing on Demand

Il Kiosk Sales

@ Next Generation Physical DVDs

O Multi-platform Bundling

Source: ESCA Pulse Survey, ESCA 2007 Participants
%) Capgemml ESCA - Digital Delivery
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Which standardization initiative between studios and retailers would produce
the greatest supply chain improvement?

M Item Setup Templates

B Generic, Category-Wide POS Data Sharing
[ Scorecards/KPIs

[ Returns and Deductions Protocol

[ Packaging

I Other

Source: ESCA Pulse Survey, ESCA 2007 Participants
K‘/? CapgeII]jI]j ESCA - Digital Delivery
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Which technology will have the greatest impact on the home entertainment
supply chain over the next two years?

M RFID at the Item Level

B Manufacturing on Demand

M Increased RIM System Usage
[ Digital Delivery

O Increased EDI Usage

Source: ESCA Pulse Survey, ESCA 2007 Participants
K—/) CapgeII]jI]j ESCA - Digital Delivery
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Which metric best measures the health of your supply chain?

M In Stocks

m POS

M Inventory Turns
0 ASN Receipts
[ Returns

= Not Applicable

Source: ESCA Pulse Survey, ESCA 2007 Participants
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In terms of data transmission which is the most important to your supply
chain?

M Data Synchronization
B Accuracy

[ Detail

O Timeliness

O Frequency

= Not Applicable

Source: ESCA Pulse Survey, ESCA 2007 Participants
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How effective do you view in-store promotional corrugate as a use of financial
and physical resources?

W Extremely Effective
B Somewhat Effective
@ Somewhat Ineffective
O Very Ineffective

O Not Applicable

Source: ESCA Pulse Survey, ESCA 2007 Participants
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