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CE Supply Chain Academy Survey

Introduction

The following results are based on an online survey of people who are registered for the 2007 CES
and who were presumed to have some interest in Supply Chain Management. The purpose of the
survey is to gauge interest in various supply chain-related issues, including:
Specifically, the survey aimed to answer three questions:
1. What are supply chain managersod major business

2. How do businesses plan to accomplish supply-chain related goals?

3. What topics should be covered at CESCA?

Methodology

The survey was fielded November 11 through 21, 2006. The survey was sent to 2452 email
addresses of individuals who were known to be registered for CES and who were thought to have an
interest in supply chain-related issues. Of the 2452 emails sent, 261 were returned as undeliverable,
resulting in 2190 potential respondents. Of those, 117 started the survey for a response rate of 5%.
Due to the low response rate for this survey, these results should be interpreted as directional rather
than definitive.
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Key Survey Findings

V Supply Chain Managerso top priorities for the wupc

Net % sayi

Ranking Topic . :
priorit

1 Customer satisfaction and retention 93%

2 Increase operation margins 86%

3 Top line revenue growth 81%

4 Supply chain visibility 50%
Strategies for increasing customer satisfaction and retention: When it comes to increasing
customer retention, Aimproving under st anghéamgo of c us
that end (79% net #@Ahigh prisewmirteydneys cthalinldo we eh glvy ( mi8
innst ock percentages through supply chain initiative:

Aout sourcing businessnandesechnes@al (22%w) vities a

Strategies for increasing operating margins: Reducing warehouse costs and returns (61%) as well
as reducing supply chain costs (60%) are top priorities for supply chain managers and their
companies. Reducing transportation management costs (53%) and reducing in-store theft (42%) and
IT costs (39%) seem to be more medium-level priorities for this group. At this time, implementing
RFID seems to be a lower priority, with just 24% of supply chain managers saying this is something
they are focused on for the upcoming year.

o In their effort to reduce supply chain costs, these professionals are either outsourcing
their supply chain entirely, or they are working to consolidate their vendors and
negotiate lower prices through volume and discounts.

o In order to reduce warehouse costs, some supply chain managers are outsourcing
while others are bringing warehouse operations in-house, but all seem to agree that
the ultimate goal is to limit inventory on-hand by doing a better job of inventory
management.

Strategies for top line revenue growth: For growing top line revenue, supply chain managers are
looking to improving new product introductions (74%) as well as improving inventory replenishment
(67%) and execution of promotions (66%). Once again, RFID implementation does not appear to be
a major tactic this group will use to meet their near-term goals.

Strategies for increasing supply chain visibility: With regard to increasing supply chain visibility,
supply chain managers are looking to accomplish this by integrating and consolidating back-end
systems (56%) as well as by increasing collaboration (55%) and upgrading or otherwise improving
their supply chain systems (50%). In fact, supply chain systems look to be more of an area for
emphasis than transportation management systems, which just 34% of managers say they will be
focusing on this year. As in the other cases, RFID does not appear to be a priority for about three-
guarters of companies represented.
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V Current Organization Characteristics:

Currently, supply chain managers are most confident

customersd 78% said their companies have either a good or excellent understanding of their
customers already. This is a particularly interesting finding given that four-in-five feel that increasing
their understanding of customers will be the key to increasing customer retention in the next two
years.

Three-in-five companies (61%) say their collaboration with suppliers is already at a good or excellent
level, yet when it comes to increasing operating margins, consolidation and better supplier
collaboration are high on the list of tools they plan to use.

These companies are less confident in their supply chain organization, with 56% giving themselves a
neutral or negative rating on this aspect. They were even less confident when grading themselves on
the statement ASCM is a Core Competencyo with
rating.

V Interest in Various Topic Areas for CESCA

As of survey fielding, 45% of supply chain managers who participated said they would either

Adefinitelyo (19%) or fAprobablyo (26%) attend
program at CES. Less than one-quarter of respondents (23%) have already made up their minds that
they are more |ikely not to attend, while 32%

Given the likely interest of the survey population in the CESCA program, it stands to reason that the
program content should be targeted to their interests. Topics with the highest levels of interest
included:

Percentage Percentage Interested
Interested among those who will

among all ndefinite

Respondents Aprobabl yo
Building t_)locks toa successful Co_IIaboratlve, 57% 69%
Forecasting, Planning and Replenishment Strategy
Product Life Cycle Management 56% 63%
Vendor Managed Inventory solutions 48% 61%
Reverse Logistics 42% 67%
Global Transportation and Inventory Visibility 40% 50%
Service Oriented Architecture (SOA) and Information 380 5304
Networks to reduce cost
Solutions for Recycling of Products 34% 50%
End-to-End Supply Chain Visibility: How to
Implement an RFID Strategy Increasing Supply 27% 45%
Chain Velocity
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Appendix 1: Topline Results

<40th

Anniversary
1967-2007

Consumer Electronics Association Supply Chain Survey

Q1: Which of the following best describes your company?
Base: 117
41% Retailer
15% Distributor
12% Manufacturer
11% Technology Solution Provider
9% Management Consulting Company
3% TPL
9% Other, please specify
Other, please specify:
Systems Integrator
service provider (health care)
Marketing Agency
extended warranty administrator
Private Cable Operator
Custom home theater/integrator
Systems integrator
Consulting Company in Motorsport Planning and Logistics
Insurance Provider

entertainment

Q2: What is the size of your company in terms of revenue?
Base: 115

84% < $1 Billion

7% $1 Billion to $5 Billion

9% >$5 Billion
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Q3: What is your title?

Base: 111
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General Manager
Director Procurement
President

Vice President
President

Owner

Manager Director
owner/president

ops mgr

President

Electronic

Owner

President

CEO

Chairman

President

GM

EVP, Managing Pa rtner
Commercial Manager
President

VP, Ops

Vice President Operational Strategy

VP Business Development

PResident/CEO

VP West Coast Events
owner

vp

President

CEO

Store manager
Manager
president/CEO

Data Analyst
Proprietor

DIRECTOR

Trades how Coordinator

Operations Manager
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Pres

Director

Senior VP Sales and Marketing
Network Engineer

Owner/CFO

pres

Director Sales Operations

Operations Coordinator

Account Director

coo

g.m.

chairman

V.P. Purchasing

Appliances Director

owner

Director of Operations

MD/CEO

President

President/CEO

Logistics Manager

VP Operations

President / COO

VP, OPERATIONS

co-owner

Owner

CEO

Vice President

Saleman

CEO, Chief Designer

VP Sales & Marketing

Director of International Business Developm
Director of eCommerce Operations
Executive Director, International Operations
Vice President, Logistics and Supply Chain
Vice President, Business Development
CEO

President

Director of Operations

President

General Manager
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owner

VP Supply Chai n

CEO

Owner

Director, Supply Chain

CEO

President

owner

Director

VP IT

Owner

Director of Operations and Logistics
President

Director of Operations

owner \

owner

Technical Operations Director
Director of Sales
CHAIRMAN/CEO

Director Business  Operations
Sr. Vice President

CFO

Managing Partner

president

VP Technical Ops

Director, Market Solutions
Director of Business Development
Director of Supply Chain Management
MANAGER

Owner

Owner

President

Director Of Sales

General Manager

CEA Market Research Dept.



CE Supply Chain Academy Survey

Q4: Please rate how important each of the following strategic Supply Chain Management
initiatives is for your company in 2006/2007.

Ver_y I_ow Xlegr%/
priority priority
1 2 3 4 5
Base: 103
Customer satisfaction/retention 1% 0% 6% 16% 77%
Supply chain visibility 10% 5% 35% 19% 31%
Top line revenue growth 0% 4% 15% 30% 51%
Increase operating margins 1% 1% 12% 28% 58%

Other, please specify:
Automation

Honest way to earn a real dollar.

Q5: Thinking about Customer satisfaction/retention, how important are each of the following
in your plan to accomplish this initiative?

Very low Very high
priority priority
1 2 3 4 5
Base: 95
Upgrade POS system 18% 13% 26% 24% 19%
!n_c_rease in-stock percentage through supply chain 11% 8% 26% 34% 2204
initiative
Improve in store merchandising 18% 7% 18% 31% 27%
Improve understanding of customers 2% 4% 14% 36% 43%

Outsource fifcont ext V'S cor

L 22% 16% 24% 22% 17%
activities and resources

Other, please specify:
Core business is every firms key issue.
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Q6: Thinking about Supply Chain Visibility, how important are each of the following in your
plan to accomplish this initiative?

Very low \h/g%’
priority priority
1 2 3 4 5

Base: 88

Integrate, consolidate back-end systems to prevent

h . 13% 6% 25% 32% 24%
missed/lost transactions
Increase electronic supplier collaboration 7% 6% 32% 26% 29%

Implement, upgrade, consolidate, or replace supply chain

0 0 0 0 0
systems 12% 13% 26% 25% 25%

Implement, upgrade, consolidate, or replace
Transportation Management
Implement RFID 26% 21% 31% 15% 7%
Other, please specify:

After getting the basics, then work on tech improvements

22% 17% 28% 20% 14%

Q7: Thinking about top line revenue growth, how important are each of the following in your
plan to accomplish this initiative?

Very Ipw :]/g%l
priority priority
1 2 3 4 5
Base: 83
Implement, Improve Collaborative Forecasting 1% 10% 27% 33% 28%
Improve New Product Introductions 4% 5% 17% 30% 44%
Improve Inventory Replenishment 4% 8% 23% 39% 28%
Improve Execution of Promotions 2% 6% 25% 35% 31%
Increase Product Selection 4% 8% 28% 35% 25%
Increase In-store Inventory 12% 12% 28% 25% 22%
Increase Private-label 26% 11% 22% 19% 22%
Etrgt))race new channels (online, in-store kiosk, catalog, 15% 4% 2204 270 330%

Synchronize channels (360 degree view of customer via
online, catalog, call

Implement RFID 35% 20% 21% 14% 10%

16% 13% 21% 30% 20%
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Q8: Thinking about increasing operating margins, how important are each of the following in

your plan to accomplish this initiative?

Base: 81
Reduce IT infrastructure cost
Reduce transportation management costs

Reduce warehouse, carrying, write-down costs, and/or

returns

Reduce supply chain costs
Reduce in store theft of product
Implement RFID

Q9: For each of the following ways to increase operating margins that you said was a priority for your company,

how do you plan to accomplish it?

Very low Xlegr%/
priority priority
1 2 3 4 5

18% 18% 26% 23% 16%
14% 14% 20% 28% 25%
10% 10% 19% 31% 30%
9% 11% 21% 30% 30%
28% 11% 19% 18% 24%
35% 18% 23% 11% 13%

Base: 23
Reduce
warehouse,
carrying,
Reduce write -down
Reduce IT transportation costs, Reduce in
infrastructure management and/or Reduce supply store theft Implement
costs: costs: returns: chain costs: of product: RFID:
Try to move to
We are looking a more JIT We
at a number of delivery for fortunately,
options in this the larger do not have a We are
arena. Most of order sizes, large problem currently
these involve rather than We are bringing more with this studying the
relocation of carrying a tasks in -house to situation - our | situation to
services and WITH EFFECTIVE large stock reduce the number of security is make it more
infrastructure. MOVEMENT holding. transactions. excellent effective.
Review and
streamline
processes and
proceedures, this is not
doing a better completely
job of nessasery
inventory even though
shop around with management it would
many bits and and managing protect
buy equipments inventory in merchandise
that has longer trans ship or our customers Try to watch in another
longevity more bulk orders inventory. Vendor consolidation more closely way
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Outsource non
core
compet ancies,

This is a bargain

reducing the
warehouse
storage.having
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realign resources as we get what merchandise Using analysis of the Onallnon -
to more we want through on the sales major supply regions, stock
productive ( freight shipping floor is the and eitehr partial or material
profitable ) costs and only way to full assembly in Packaging carried in the
programs. quantity of goods sell it... country. design warehouse.
Nobody wants
theft of their
Synchronize roll PROVIDE This is primarily what products as
out with different GOOD we do and finding the we have an
products for LOCATION suppliers and ionfrastructure
different AND bargaining is already in of alarms and
More advertising endcustomer s PREPLANNING | progress sensors Not a clue
Minimize staffing
thro ugh more
outsourced
support; greater
reliance on ASP
products to
reduce in -house
support In process of
requirements relocate office Outsource Qutsource reviewing NONE
implement a
check and
balance
among
employees
Reduce the and a security
number of trips to system with
IT WILL REDUCE locations by not limited
THE COST OF delivering all Negotiate to buy more employee In process of
PRODUCTION parts needed Not a clue. at a lower price access reviewing
Isolate problems enforce police
areas that are Reduce any prosecution,
affecting our cost returns. Only minimize add cameras
program - deal purchase with stock in and monitors
with each suppliers who warehouse, S0 customers
problem have free justin time know they are Implement
individually until shipping on planing and seen, and tech tools if
it is solved. quantity order. delivery N/A being watched cost justifies.

Lower reliance
on logistics
outsourcing;
bring
warehouse
operationsi n-
house;

improved More imports; vendor
Order as much as product consolidation and lower
you can to reduce packaging costs through volume
In process of shipping cost per from far -east discounts through key Cameras or hahaha, what
reviewing sku factories vendors tracking. is RFID?
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Better
integration
with in store
systems, and
support for
Maintain the low Limit enhanced
implementing cost o ptions for inventory to security
new IT shipping only nessesary MARKETING features in
Technologies company. items. STRATEGIC product. as above
Land Contract
Minimization
as we pursue
shorter costs
for storage of
products in Be more
Increase freight our integration of supplier careful with
Dont know yet. optimization warehouses IT infrastructure inventory.
Introduce new
methods of
handling the
war ehouse -
better location
placement of
articles based
upon the need
Creating more In process of for each Increase minimum
efficent systems. reviewing product order size awareness
Computerized
Scanning
Modules for each Follow up

shipment in and

immediately on

In process of

out under delivery. reviewing In proc_ess of reviewing
Difficult to do
with gas prices -
we are in the
process of
making our
transportation Improve
situation more product
precise with less deployment Enhanced productivity
duplication. accuracy of workforce
Gain
Create milestones inefficiency in

in yo ur SCM in warehouse

system Use time and store

exception reports to store Consolidate supplier
to manage by transfer of options for larger
exception product volume discounts.
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Constant

problem of
Consolidate materials
shipping becoming
operations with outdated as
one carrier and new Come to the CES and
minimize use of generations look for alternative
truckline carriers come online. vendors

Buy smart and
negotiate; reduce

Consolidate by 3 mllion unnecessary/re dundant
freight dollars service
Carrier buy only what
consolidation, is needed and
leveraging annual outsource for
volume with items rarely
fewer catrriers. used as above
By having a
better cost of
landinanalysis
system, based on
our supply chain bettter
requirements promotions
against forecasts. and marketing
By cutting the
cost of
transportation
outputs

Q10: How would you assess the following characteristics of your organization?
Very

poor Excellent
1 2 3 4 5
Base: 71
Collaboration with Suppliers 9% 3% 28% 39% 22%
Understanding of the Customers 0% 4% 19% 39% 39%
Establishment of Supply Chain Organization 9% 19% 28% 28% 17%
SCM is a Core Competency 13% 19% 27% 24% 17%
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Q11: How interested are you in hearing about each of the following consumer electronics
supply chain-related issues at CES this year?

Not at all Very
interested interested
1 2 3 4 5

Base: 68

End-to-End Supply Chain Visibility: How to Implement an

0 0 0, 0, 0,
RFID Strategy Increasing Supply Chain Velocity 26% 12% 34% 15% 12%

Building blocks to a successful Collaborative,

0, 0, 0, 0, 0,
Forecasting, Planning and Replenishment Strategy 9% 12% 22% 30% 21%

Vendor Managed Inventory solutions 18% 12% 22% 26% 22%
Product Life Cycle Management 15% 6% 22% 34% 22%
Reverse Logistics 16% 9% 33% 22% 20%
Solutions for Recycling of Products 27% 12% 27% 20% 14%
Global Transportation and Inventory Visibility 25% 5% 31% 22% 18%

Service Oriented Architecture (SOA) and Information

0, 0, 0, 0, 0,
Networks to reduce cost 18% 11% 33% 23% 15%
Other, please specify:

improving revenues through extended warranty sales

Q12: Are there any other general comments that you feel the speakers should know about
your current initiatives and business challenges?

Base: 7

Margins changing and controlled by outside vendors and suppliers
already covered
no

While | am interested in the knowledge about all aspects of supply chain, as an other it is
not pertinant directly to my business operaitons.

No.
No
No

Q13: Finally, how likely are you to attend the Consumer Electronics Supply Chain Academy
which will take place during CES January 10-11, 20077

Base: 69

19% Definitely will attend
26% Probably will attend

32% Might or might not attend
14% Probably will not attend
9% Definitely will not attend
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